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ErKYKAIOZ 60/2020

FENIKA T'IA THN MOAITIKH KATAAAHAOTHTAZ

oplouog OUVOAO apXwV KAl KPLTNpiwy Tou epapuolovtal TOUAAXIoToV
Katd tnv emAoyn, avrmaractacn Katl avavéwon Onteiag peAwy AZ, oto
mAaiolo a§loAdynong TNG ATopIKAG KAl GUAAOYLKAG KataMnAoAntag
OTOX0G:  OlACYAALON  TOLOTIKAG csts_?\éxwong, anoreAeoparlKng
Agttoupyiag Kat EKMARpwong poAou AX cuucpwva HE TN ctpatnlen Kat
TIG HECOUAKPOTIPOOECHEG EMXEIPNUATIKEG EMOIWEELG TNG ETALPEIAG YA
TNV POoaywyn ToU ETALPIKOU CUHPEPOVTOG

EYKpIveTal amo to AX kat umoBAAAETal TPog £yKplon otn X, evw Tuxov
TPOTOTOLNCELG EYKPivovTal Kal amd t ML, e@pocov eival ouclwoElg
OUGIWOELG TPOTIOTIOINCELG Eival EKEIVEG TTOU €10AYOUV TTAPEKKAICELG 1
TOU  METABAAAOUV  ONPAVTIKA TO  TEPIEXOHUEVO  TOAITIKAG
KATaAANAGANTAG, KUPIWG WG TPOG TIG YEVIKEG APXEC KAl TA KpLthpla
ToU BETEL

avaptdartatl, EMKAIPOTOINKEVN OoTNV 1oTOGEAISA TNG ETAlPEiag

. APXEZ MOAITIKHZ KATAAAHAOTHTAZ

OA@NVELd, EMAPKNG TEKUNPlwon, OIEMOUEVN amo apxEG SlagAvelag Kat
avaAoylkotntag

oUPpWVN HE  KAVOVIOUO
OlakuBEpvnong talpeiag

Asitoupyiag  Kat  KwOIKA  ETALPIKAG

Kpitipla Olapdpewong: HEyebog etalpeiag, €owTePIKN opydvwon,
O0ldBeon avaAnyng Kivouvou, @uUon, KAHaka Kat ToAUTAoKOTnTa
dpacTNPLOTATWY TNG

AauBavel umown: 0K TEPLYpaAPn appodloTATWY KABe péAoug AZ,
OUMMETOXNA TOU OE EMTPOMEC, QUON Kabnkoviwy, aveEaptnoia, dAAa
aoupBiBacta f XapaKTNPLOTIKA 1 OECUEUCELG GUVOEOHEVEG PE TN PUON
NG OpacTNPLOTNTAG TNG ETALPEIQg
TapakoAoUbnon AmOTEAECHATIKOTNTAG Kal
TAKTIKA N otav amatteitatl

ETTPOT UTOYPNPIOTATWY, HOVAdA E0WTEPIKOU EAEYXOU Kdl GAAEG
ouVaQeig HovAOEC PTTOPOUY VA KAVOUV CUGTACEIC KAl va cUPBAAAouv
otnv OlaHOPPWON KAl ATTOTEAECHATIKOTNTA TNG

APXEZ T'lA THN EMIAOIH, ANTIKATAZTAZH 'H ANANEQZH OHTEIAZ

mEPLOOIKN  afloAoynon

MEAQN Az

I. CIRCULAR 60/2020
A. SUITABILITY AND NOMINATION POLICY IN GENERAL
> term: all principles and criteria applicable at least to the selection,

substitution and renewal of the BoD members tenure, within the
scope of the individual and collective suitability assessment
objective: ensure qualitative recruitment, effective operation and
performance of the BoD according to the strategy and the medium
and long-term business targets of the company in order to advance
its interests

approved by the BoD and submitted for approval by the GM, while
any amendments are also approved by the GM, if material

material amendments are those which introduce derogations or
significantly change the suitability policy, especially in relation to its
general principles and criteria

» published, as updated on the company’s website

o

C.

. PRINCIPLES OF SUITABILITY POLICY

clarity, properly justified, governed by the principles of transparency
and proportionality

complying with the internal regulation and the corporate governance
code

criteria to consider: company’s size, internal organization, risk
appetite, nature, scale and complexity of its operations

taking into consideration: specific description of each BoD member
duties, its participation in committees, nature of duties,
independence, other incompatibilities or characteristics or
engagements connected to the nature of the company’s operations
monitor effectiveness and periodic assessment performed regularly
or when needed

nominations committee, internal audit division and other relevant
divisions may submit propositions and contribute to its development
and effectiveness

PRINCIPLES FOR THE ELECTION, SUBSTITUTION OR RENEWAL OF

BoD MEMBERS TENURE
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> EMAPKNAG APLOPOC HEAWY, KATAAANAN GUVOEDN, OTEAEXWON HE TTPOCWTIA
nBoug Kat @AUNG, TOU €XOUV amapaitnteg OEIOTNTEG, EUTELlpia Kal
XPOVO YId TNV AoOKNON TwV KAONKOVTWY TOUG

> Ta umown@la PEAN mPEMEL va yvwpidouv KoUAtoupd, a&ieg Kal YEVIKA
oTPATNYIKN €TAIPEiag

> n etalpeia mapakoAouBsi OlapKwG KATaAANAOANTa HEAWV Kal Td
emava&loAoyei otnv mepimTwon ap@IBOALWY OXETIKA HE TNV ATOMIKA N
OUANOYIKR KAtaAAnAOANTd, i onpavilkng midpacng otn AN n
EMEAEUONG YEYOVOTOG TTOU £TNPEAlel KataAAnAdANTa

> 10 AX ctaipeiag Owao@alilel mAavo Oladoxng o€ mePIMTWOoN
amoxwpnong PEAOUG Tou

A. KPITHPIA AZIOAOMHZHX KATAAAHAOTHTAX

ATOHIKN KataAAnAdAnTa: (a) emdpkela yvwoewv Kat de€lotitwy, (B)

exéyyua nBoug kat @nAun, (y) oUYKpouon GCUH@EPOVTIWY, (O)

ave€aptnoia kpiong Kat (€) dldbBeon emapkoUg Xpovou

> OUANOYIK KataAAnAdAnta: n ouvBeon tou AX eival tétowa Tmou
EMTPEMEL TN ANYN KATAAANAWY ATIOQACEWY Yld TNV ATMOTEAECHATIKNA
Oloiknon TG etalpsiag evw amapaitntn eivat Kat n  €MAPKAG
EKTpoowTNoN avda @UAO TOUAAxioTtov 25% €Tl Tou GUVOAOU TwV HEAWY
Tou A

> etRola autoaloAdynon tou A

E. KPITHPIA TOAYMOPOIAX

> KataAAnAo emimedo dwagopomoinong oto AX  kat  Onpoupyia
TOAUGUAAEKTIKNG OPASAG HEAWY

2T. EOAPMOIH, NAPAKOAOYOHZH KAl TPOMOMNOIHZH NOAITIKHX

KATAAAHAOTHTAX

> EVAPHOVION TOAITIKNG KATAAANAGANTAG HE TO YEVIKO TTAAICIO ETAIPIKAG
OlakuBépvnong, TNV €Talplkn KouAtoupa Kat tn Owabson avainyng
KIvOUVWY

> ONAwon eTalplkng OlakuBEpvnong mepIAauBAVEL OXETIKA avag@opd

Y

» sufficient number of members, proper composition, recruitment of
moral and reputable persons, with the necessary skills, experience
and time to exercise their duties

» candidates should know about the culture, principles and general
strategy of the company

» the company continuously monitors the suitability of the members
and reassess them in case of doubts regarding the individual or
collective suitability, or of significant damage reputation, or of event
which affects suitability

» BoD ensures a succession plan in case of member resignation

D. SUITABILITY ASSESSMENT CRITERIA

» individual suitability: (a) sufficiency of knowledge and skills, (b)
morality and reputation, (c) conflict of interests, (d) independence
of judgment and (e) having sufficient time to spend for its duties

» collective suitability: BoD composition is such that permits the
making of proper decisions for the efficient management of the
company while the adequate representation of each gender (at least
25% of the total number of BoD members) is required

» annual self-assessment performed by the BoD
E. DIVERSITY CRITERIA
» proper level of diversification in the BoD

F. INPLEMENTATION, MONITORING AND AMENDMENT OF SUITABILITY

POLICY

» compliance of the suitability policy with the general scope of
corporate governance, corporate culture and risk appetite

» the corporate governance statement includes relevant reference
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> ONAwon  etalplkng OlakuBépvnong mepIAapBAvel

r.

. ANOOAZH 1/891
. FTENIKA TIA THN AZIOAOIHzH TOY ZEE

0 KavoVIOHOG Acttoupyiag mpEMeEl va TEPLEXEL: (A) TOALTIKA
a&loAdynong tou ZEE kat (B) diadikacia afloAdynong tou ZEE

. AIAAIKAZIA AZIOAOMHZHZ

mpaypatomoleitat e Bdaon BEATIOTEG OLEOVEIG MPAKTIKEG, OTIWG TA
Aebvy Mpotuma EAfyxou, to MAaiclo AlEbvwyv EmayyeApaTiKwy
Mpotumwv yia tov Ecwteplkd ‘EAeyxo kat to MAaiclo Zuotipatog
EcwtepikoU EAEyxou tng Emtpomng COSO

avtikeipeva a&loAdynong: (a) mepBAAAOV €AEYXOU, ATIOTEAOULEVO
amo emMpEPOUG otolxeia mou Kabopilouv GCUVOAIKH opydavwon Kdal
TpOTo dloiknong Kat Asitoupyiag etalpeiag, Omwe n akepalotnTd, Ot
nOkEG aieg kal n cupmePLPOoPA TNG O10iKNONG, N OPYAVWTIKA GOHA, N
opyavwon Kat Asttoupyia Tou AX Kal TwV EMTPOMWY TOU, N ETALPIKN
€ubuvn kat to avBpwmivo Suvapikd, (B) dlaxeipion KivoUvwy, Tou
neplAapBavel  tig Oadlkacieg avayvwplong Kat - agloAoynong
KlvOUvVwy, Olaxeiplong Kal amokplong TNG £Talpeiag os autoug Kat
mapakoAoubnong tng €EEAIENG Toug, (Y) EAEYKTIKOL pnxavicpol Kal
OlKAei0eg ao@aleiag mou oxetiloviat pe Ofpata  oUyKpouong
OUHQEPOVTWY, OlaXWPIoHO  Kabnkovtwy KAm., (0) ouotnua
TANPOPOPNONG Kal EMKOIVWVIAG, TTOU agopd £MOKOTNON avantuéng
TNG  XPNUATOOIKOVOUIKAG KAl  pn  TmAnpogopnong  Kat ()
mapakoAoubnon tou XEE, mou agopd emokomnon OOHWV Kdal
UNXAVIOHWY €TAlpeiag em@opTiopévwy e Olapkn  a&loAdynon
otoixeiwv Ttou ZEE KaBwg Kal EMOKOTNCN  KAVOVIOTIKAG
OUMHOpYWONG TNG eTalpEiag

OUVTACOETAl avaAUTIKA aAAd Kal cuvomTIKh €kBeon afloAdynong amo
a&loAoyntn, n 0€ GUVOTITIKN TEPIAAUBAVEL ONPAVTIKOTEPA EUpNHATA
a&loAdynong, KivOUVOUG Kal amoppEOUCEG CUVETELEG, ATIOKPLON TNG
dloiknong og autd Kabwg Kat cuvoyn TapatnPRoswy Kal avaAuon
TOUG, XpOVo ouvtaéng Kal mepiodo avawopdg tng aloAdynong
amodéKTEC afloAdynong €ival ol OXETIKOL €EVTOAEIG, n emTpomn
eAéyxou, To AX tng etaipeiag kabwg kat n Emrtponn KepaAaiayopdg,
otnv omoia uoBAAAETAL VTOG 3 PNVWY aTd TV NUEPOUNVIa avagopag
n ouvown TG €kBeong KL av {ntnBei To cUVOAO AUTAG

avagopd ota
amoteAéopata tng €kBsong afloAdoynong

XAPAKTHPIZTIKA AEIOAOIHTH

Il.
A.

>

B.

DECISION 1/891
ASSESSMENT OF IAS

internal regulation should include: (a) IAS assessment policy and (b)
assessment procedure

ASSESSMENT PROCEDURE

takes place in accordance with the best international practices, such
as International Standards on Auditing, International Professional
Practices Framework for Internal Audit and COSO Internal Control-
Integrated Framework

scope of assessment: (a) control environment, comprised of various
elements that determine the entire organization as well as the
management and operation of the company, such as integrity, values
and management behavior, organizational structure, organization
and operation of the BoD and its committees, corporate responsibility
and human resources; (b) risk management, including procedures for
the risks identification and assessment, handling of and
responsiveness to such risks and monitoring their progress; (c) audit
mechanisms and internal control systems relating to conflict of
interests issues, duties’ separation etc.; (d) information and
communication system, concerning review of the financial and non-
financial reporting development; and (e) monitoring IAS, concerning
review of structures and mechanisms of the company responsible for
the continuous assessment of IAS details as well as review of
regulatory compliance of the company

a detailed and a summary assessment report is drafted by the
assessor, while the summary report includes the most important
findings, dangers and their consequences, management
responsiveness as well as summary of the findings and their analysis,
date and reference period

» the assessment is addressed to the persons who requested it, the

internal audit committee, the BoD as well as to the HCMC, before
which the company must submit the summary report within 3 months
from the reference date or the entire report, if requested

> the corporate governance statement shall include a reference to the

C.

assessment report findings
ASSESSOR’S CHARACTERISTICS
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> afloAoyntng pmopel va €ival QUOIKO [ VOPIKO TPOCWTO N €vwon
TPOCWIWY

> EMKEPAANG/UTOYPAPwV agloAoynong PEMeL va OLaBETel KATAAANAEG
EMAYYEAUATIKEG TIOTOTOLNOELG KAl OXETIKA EPTEIPIA

> ave€aptnoia afloAoynti Katl geAwY TG opddag Tou, n omoia Kpivetat
oUppwva Pe Tig map. 1 kat 2 tou apbpou 9 tou N. 4706/2020

> QVTIKEIPEVIKOTNTA: APEPOANTITN OTACN KAl vootpoTiia

> afloAoynon tou ZEE Ogv Ouvatal va Olevepyeitat amd tov o
a&loAoyntn yua 3" cuvexopevn aloAdynon

A. XPONOZX - MEPIOAIKOTHTA

> afloAoynon dlevepyeital ite meplodikda eite Katd mepimtwon

> TEPLOOIKOTNTA: XPOVIK TEPIodoG mou pecoAaBel petalu Ovo
OladoxIkwy afloAoynoswy Kat mpoodlopiletal ota 3 £1n Pe APeTnpia
TNV NUEPOMNVia avagopdg tng teAsutaiag afloAdynong

> afloAdynon emiong yivetat otav To amaitiost n  Emtpomn
Kepalalayopdg s@doov Oev €xel Olevepynbei avaloyn a&loAdynon
KATd ToUug TEAEUTAioug 12 PRveg

E. KYPQZEIX

> n Emtpomn KepaAaiayopdg duvatal va emBAAAEL TIG KUPWOELG TNG
map. 1 Tou apbpou 4 tou N. 4706/2020

ZT. XPONOZ NMPQTHXZ EOGAPMOIHX

> N mpwTtn afloAdoynon MPEMEL va £xel 0OAOKANPwOEl £wg Tnv 31" MapTtiou
2022 pe nuepopnvia avagopdag tnv 31" AskepBpiou 2021 kat mepiodo
avagopdg amo tnv £vapén oxuog tou apbpou 14 tou N. 4706/2020,
ntot tnv 17" louAiou 2021.

» assessor may be a natural or legal person or an association of persons

» head/signatory of the assessment must have the necessary
professional certificates and experience

» independence of the assessor and the members of its team, which is
checked pursuant to par. 1 and 2 of article 9 of L. 4706/2020
» objectiveness: impartial attitude and mentality

> |AS assessment may not be performed by the same assessor for a 3™
consecutive assessment

D. PERIOD OF ASSESSMENT
» assessment may be performed periodically or on a case-by-case

» periodicity: a time period that elapses between two consecutive
assessments and is set at 3 years commencing from the reference date
of the last assessment

» assessment may also be performed when requested by the HCMC if no
assessment has taken place within the last 12 months

E. SANCTIONS
» HCMC may impose the sanctions of par. 1 of article 4 of L. 4706/2020

F. FIRST IMPLEMENTATION

> the first assessment must be completed by the 31 of March 2022 with
reference date the 31 of December 2021 and reference period the
date that article 14 of L. 4706/2020 shall enter into force, namely
the 17" of July 2021.
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For more information, please contact:

CHRISTOFOROS ACHINIOTIS
Partner, CPA, ACA, CICA
Direct +30 211 10 32 004
Mobile +30 6940 823146

cachiniotis@bdo.gr

CHRISTINA KALOGEROPOULOU
Legal Counsel
Mobile +30 6955 460 599

ch.kalogeropoulou@bdo.gr
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BDO Greece

449, Mesogeion Avenue
153 43 Agia Paraskevi
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Tel: +30 211 10 32 000
Tel: +30 210 82 53 078/9
Fax: +30 210 82 52 133
info@bdo.gr

www.bdo.gr

BDO refers to one or more of the member firms of BDO international
Limited, which form part of the international BDO network of independent
member firms. Service provision within the international BDO network of
independent member firms is coordinated by Brussels Worldwide Services
BVBA, a limited liability company incorporated in Belgium with its statutory
seat in Brussels (at Boulevard de la Woluwe 60, where the International
Executive Office is located). Each of BDO International Limited, Brussels
Worldwide Services BVBA and the member firms is a separate legal entity
and has no liability for another such entity’s acts or omissions. Nothing in
the arrangements or rules of BDO shall constitute or imply an agency
relationship or a partnership between BDO International Limited, Brussels
Worldwide Services BVBA and/or the member firms.



